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Tersedianya Sarana 
dan Prasarana 

Indeks Sarana dan 
Prasarana

25% 25% 25% 25% Prgram Penunjang Urusan 
Pemerintahan Derah 
Kabupaten/Kota

1,158,631,204  1,189,362,922   1,134,494,990  987,014,523   1,158,631,204  1,189,362,922  1,134,494,990  987,014,523   

Kegiatan Perencanaan, 
Penganggaran dan Evaluasi Kinerja 
Perangkat Daerah

3,450,000         3,450,000          3,450,000         3,450,000       3,450,000         3,450,000         3,450,000         3,450,000       Sekcam

Administrasi Keuangan Perangkat 
Daerah

980,155,008     978,445,019      978,445,008     847,235,629   980,155,008     978,445,019     978,445,008     847,235,629   Sekcam

960,520,008     958,810,019      958,810,008     827,600,629   960,520,008     958,810,019     958,810,008     827,600,629   Sekcam
4,575,000         4,575,000          4,575,000         4,575,000       4,575,000         4,575,000         4,575,000         4,575,000       Lurah Madawat
4,920,000         4,920,000          4,920,000         4,920,000       4,920,000         4,920,000         4,920,000         4,920,000       Lurah Kabor
5,070,000         5,070,000          5,070,000         5,070,000       5,070,000         5,070,000         5,070,000         5,070,000       Lurah Nangaliman
5,070,000         5,070,000          5,070,000         5,070,000       5,070,000         5,070,000         5,070,000         5,070,000       Lurah. Kotauneng

Administrasi Umum Perangkat 
Daerah

37,802,875       38,588,375        21,057,290       11,955,290     37,802,875       38,588,375       21,057,290       11,955,290     Sekcam

11,475,560       5,453,830          5,042,860         -                      11,475,560       5,453,830         5,042,860         -                     Sekcam

5,828,820         14,444,020        -                        -                      5,828,820         14,444,020       -                        -                     Lurah Madawat

6,575,760         6,575,760          6,575,760         6,603,320       6,575,760         6,575,760         6,575,760         6,603,320       Lurah Kabor

5,965,230         8,554,650          9,105,440         5,351,970       5,965,230         8,554,650         9,105,440         5,351,970       Lurah Nangaliman

7,957,505         3,560,115          333,230            -                      7,957,505         3,560,115         333,230            -                     Lurah. Kotauneng

Pengadaan Barang Milik Daerah 
Penunjang urusan Pemerintah 
Daerah

7,560,150         24,308,800        -                      7,560,150         24,308,800       -                        -                     Sekcam

7,560,150         -                         -                        -                      7,560,150         -                        -                        -                     Sekcam

-                        -                         -                        -                      -                        -                        -                        -                     Lurah Madawat

-                        4,652,400          -                        4,652,400         Lurah Kabor

-                        -                         -                        -                      -                        -                        -                        -                     Lurah Nangaliman

19,656,400        19,656,400       Lurah. Kotauneng

Penyediaan Jasa Penunjang urusan 
Pemerintahan Daerah

115,440,914     115,726,031      116,026,031     114,452,771   115,440,914     115,726,031     116,026,031     114,452,771   Sekcam

18,219,869       17,230,929        17,230,929       17,230,929     18,219,869       17,230,929       17,230,929       17,230,929     Sekcam 
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KECAMATAN ALOK 

Sasaran Strategis Indikator Kinerja 
Utama

 Target Program /Kegiatan Hasil yang akan di capai Anggaran  (Rp) Penanggung 
Jawab



25,869,393       27,143,450        27,443,450       25,869,390     25,869,393       27,143,450       27,443,450       25,869,390     Lurah Madawat

28,262,310       28,262,310        28,262,310       28,262,310     28,262,310       28,262,310       28,262,310       28,262,310     Lurah Kabor

20,735,040       20,735,040        20,735,040       20,735,840     20,735,040       20,735,040       20,735,040       20,735,840     Lurah Nangaliman

22,354,302       22,354,302        22,354,302       22,354,302     22,354,302       22,354,302       22,354,302       22,354,302     Lurah. Kotauneng

25% 25% 25% 25% Pemeliharaan barang Milik Daerah 
penunjang urusan Pemerintahan 
Daerah

14,222,257       28,844,697        15,516,661       9,920,833       14,222,257       28,844,697       15,516,661       9,920,833       Sekcam

5,126,787         13,326,787        3,845,361         3,845,363       5,126,787         13,326,787       3,845,361         3,845,363       Sekcam 

1,811,550         9,323,630          6,476,670         1,811,500       1,811,550         9,323,630         6,476,670         1,811,500       Lurah Madawat

2,557,000         3,048,000          3,048,000         2,936,000       2,557,000         3,048,000         3,048,000         2,936,000       Lurah Kabor

1,327,970         1,546,630          2,146,630         1,327,970       1,327,970         1,546,630         2,146,630         1,327,970       Lurah Nangalimang

3,398,950         1,599,650          3,398,950         1,599,650         Lurah. Kotauneng

2)Tersedianya Sistim 
Informasi Pelayanan 
Publik

Indeks Sistim 
Informasi Layanan 
Publik

25% 25% 25% 25% Program Penyelenggaraan 
Pemerintahan dan Pelayanan Publik

11,470,000       38,730,000        9,700,000         7,500,000       11,470,000       38,730,000       9,700,000         7,500,000       

Koordinasi penyelenggaran kegiatan 
Pemerintahan di tingkat Kecamatan

11,470,000       38,730,000        9,700,000         7,500,000       11,470,000       38,730,000       9,700,000         7,500,000       Camat Alok

3) Tersedianya 
Mekanisme Konsultasi 
dan Pengaduan

Tersedianya SOP 25% 25% 25% 25% Program Pemberdayaan 
Masyarakat Desa dan Kelurahan

128,183,337     359,492,977      110,783,597     294,657,409   128,183,337     359,492,977     110,783,597     294,657,409   

Koordinasi Kegiatan Pemberdayaan 
Desa

9,999,540         -                         -                        -                      9,999,540         -                        -                        -                     Camat Alok

Koordinasi Kegiatan Pemberdayaan 
Desa

9,999,540         -                         -                        -                      9,999,540         -                        -                        -                     Camat Alok

Koordinasi Kegiatan Pemberdayaan 
di Kelurahan

118,183,797     359,492,977      110,783,597     294,657,409   118,183,797     359,492,977     110,783,597     294,657,409   

10,072,000       108,049,000      6,963,000         101,462,000   10,072,000       108,049,000     6,963,000         101,462,000   Lurah Madawat

46,588,480       77,373,560        54,987,000       36,658,000     46,588,480       77,373,560       54,987,000       36,658,000     Lurah Kabor

49,533,317       61,944,997        41,833,597       54,387,409     49,533,317       61,944,997       41,833,597       54,387,409     Lurah Nangaliman
11,990,000       112,125,420      7,000,000         102,150,000   11,990,000       112,125,420     7,000,000         102,150,000   Lurah Kotauneng

4) Terciptanya Inovasi 
Pelayanan Publik

Jumlah Inovasi 25% 25% 25% 25% Program Penyelenggraan Urusan 
Pemerintahan Umum

8,805,000         11,550,000        4,905,000         1,430,000       8,805,000         11,550,000       4,905,000         1,430,000       

Penyelenggaraan urusan 
Pemerintahan Umum sesuai 
Penugasan Kepala Daerah

8,805,000         11,550,000        4,905,000         1,430,000       8,805,000         11,550,000       4,905,000         1,430,000       Camat Alok
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